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1.3.3 Wastewater Collection
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1.3.3.2

1.3.33

1.3.34

1.3.35

1.3.3.6

1.3.3.7

1.3.3.8

1.3.3.9

Contractor will operate, maintain, and repair the City’s wastewater collection systems,
including mains, laterals, force mains, and lift stations. Contractor will respond to all
service calls for wastewater line stoppages, overflows, breaks, or emergencies regarding
wastewater collection and treatment, and in no event later than one (1) hour after being
notified of such incidents. When appropriate, Contractor will install service cleanouts on
laterals to facilitate future maintenance.

Contractor will annually clean thirty-three percent (33%) percent of sanitary gravity
wastewater lines annually. Contractor will also inspect manholes for corrosion,
deterioration, leaks, proper flow, sand accumulation, coating, depressions, repair or
schedule for repair as required; a geographic positioning system (GPS) reading will be
taken on each manhole inspected. Contractor will televise the identified trouble spots in the
system and note service connection locations. This will ensure that all blockages, sources of
odors or breaks have been cleaned or identified. Consideration of the location and traffic
control will be given to determine the best time to perform the work. In addition, direction
of flow in the sewer system will be considered to reduce the potential for damage from
water being forced back up the homeowners’ service line and into their residence.
Contractor will schedule for repair any problem that requires attention.

Provide updates for record keeping and documentation of record drawings associated with
the wastewater collection and treatment system, and repairs, maintenance, and construction.
Updates will be submitted to the Utilities’ Administrative staff.

Removal of blockage and repair of collection line breaks in the wastewater collection lines
will occur only within public easements or as directed by the City.

Contractor will work with the City to televise collection systems for new development and
street construction/repairs.

Contractor will inspect manhole covers for defects and replace them if necessary.
Contractor will also clean debris from manhole covers.

Leaks in manholes will be repaired using chemical grouting, hydraulic cementing, or
external excavation and sealing, welding, or fiberglass, epoxy repair or City approved
coatings application.

Perform smoke testing of lines where suspected inflows could be a major source of high
flow during rain events and make point repairs with equipment provided by the City.

Respond to all lift station alarm conditions occurring during regular work hours as well as
after hours. When the alarm occurs during normal work hours, a crew will be dispatched
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immediately to diagnose and correct the problem. After normal hours, the on-call person(s)
will be notified by the alarm system and will proceed to the area to diagnose within one
hour and repair the problem. All effort will be expended to prevent, or minimize, any spill.

1.3.3.10 Twice a year Contractor will conduct lift station pump calibrations, one physical and one
via SCADA. Calibrations will also be made after major repairs and replacements of
pumps.

1.3.3.11 Contractor will exercise generators on a monthly basis under load conditions to assure
proper operation when needed for emergencies.

1.3.3.12 Contractor will set up a program that identifies which lines are repetitive problem areas,
such as sag lines, and provide appropriate cleaning as necessary.

1.3.3.13 Actively pursue operations that reduce the generation of odors in collection system, lift
stations and wastewater treatment plants.

1.3.3.14 Perform emergency and other repairs to manholes, lift stations and wastewater collection
lines and wastewater treatment plants that generate odors, allow for overflows and/or
enable inflow or infiltration of rainwater.

1.3.3.15 Provide technical and operating wastewater system information (non-engineering) for
operations, grant, loan and bond application preparation efforts of the City.

1.3.3.16 Prepare correspondence for submission to federal, state and local regulatory agencies in
response to sanitary sewer overflows and any other inquiries about the system.

1.3.3.17 Contractor will manage the City's ordinance on grease trap inspection and operations.
Revisions and changes will be recommended to the City, as appropriate. A field program to
notify the City’s code enforcement group of violations and the monitoring of installations
will also be administered.

1.3.3.18 Industrial Pretreatment Program: Contractor will manage the City's ordinance on industrial
pretreatment (IPP). Revisions and changes will be recommended to the City, as appropriate.
Contractor will manage a field program of notification to the City’s code enforcement
group and the monitoring of installations. Contractor shall provide the City with technical
assistance for revisions and upgrades to City ordinances to meet current and future
revisions to state and federal industrial pretreatment regulations and/or the City's NPDES
permit. Contractor will provide supporting information to allow the City to perform
enforcement activities and to bill those discharges subject to discharges for flows and loads
from industrial sources that exceed City ordinances. Contractor will review and offer
recommendations to modify the Sewer Use Ordinance and to manage the program per the
regulations and City ordinance.
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1.3.4 Wastewater Treatment

1.34.1

1.34.2

1.3.4.3

1344

Contractor will provide a sufficient number of certified operators as required by federal,
state and city agencies to operate wastewater facilities.

Within the design capability and capacities of Treatment Plant(s) described herein,
Contractor will operate, maintain, and repair the City’s wastewater treatment facilities and
all equipment necessary to produce safe and properly treated wastewater effluent that will
meet or exceed all federal, state, and local laws regulating the quality of discharged effluent
for reuse in irrigation systems or discharge to receiving streams.

Contractor will be responsible for reporting in writing to the City and through the annual
budget process, any and all major maintenance and capital improvements it believes are
needed to provide a proper and sufficient wastewater treatment system for all current and
planned customers of the City.

Contractor will provide labor for the collection, hauling, annual testing, and disposal of
biosolids at approved disposal sites. Using City vehicles and equipment it will be
Contractor’s responsibility to properly dispose of all byproduct waste generated by the
Project. It shall be the sole right and responsibility of City to designate, approve or select
disposal sites to be used by Contractor for City's waste materials. All waste, byproduct
treated, generated during Contractor performance of services is and shall remain the sole
and exclusive property of City. All manifests or other documentation required for disposal
of Waste shall be signed by or in the name of the City. Costs relating to the disposal will be
paid by the City

1.3.5 Recycled Water

1351

1.35.2

1353

1354

Contractor will provide a sufficient number of certified operators as required by federal,
state and city agencies to operate the recycled water system which includes distribution,
irrigation, infiltration and an advanced water treatment facility.

Within the design capability and capacities of the advanced water treatment facility
described herein, Contractor will operate, maintain, and repair this facility and all
equipment necessary to inject highly treated effluent that meets or exceeds all federal, state,
permits.

Respond to all alarm conditions occurring during regular work hours as well as after hours.
When the alarm occurs during normal work hours, a crew will be dispatched immediately
to diagnose and correct the problem. After normal hours, the on-call person will be notified
by the alarm system and will proceed to the area to diagnose within one hour and repair the
problem.

Twice a year Contractor will conduct pump calibrations, one physical and one via SCADA.
Calibrations will also be made after major repairs and replacements of pumps.
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1.3.5.5 Provide technical and operating recycled water system information (non-engineering) for

operations, grant, loan and bond application preparation efforts of the City.

1.3.5.6 Prepare correspondence for submission to federal, state and local regulatory agencies in
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1.6

16.1

1.7

response to inquiries about the system.
Laboratory Testing
Contractor will provide for laboratory testing and sampling presently required for plant
performance and water quality for all local, state and federal permits, rules and regulations,
statutes or ordinances, permit or license requirements or judicial and regulatory orders and
decrees.

Additional testing and sampling requested by the City or other regulatory entities shall be
coordinated with Contractor, and costs will paid by the City or other designated party.

The City may require confirmation analyses of drinking water and effluent to be performed
by an independent laboratory for quality control of in-house test results, at its own expense.

Emergencies

The Contractor is required to prepare and provide an Emergency Plan to be implemented
during systems failure.

Emergencies within Contractor's capabilities should be resolved in a timely manner.

In any emergency affecting the safety of persons or property, the Contractor must notify the
City staff prior to acting. If City staff are not available, the Contractor may act without
written approvals, at Contractor's discretion, to prevent threatened damage, injury or loss of
life.

If the City unreasonably refuses to approve the emergency work, failure to perform any such
emergency work shall not impose upon Contractor any liability for errors or omissions.

Hazardous Waste
Any hazardous waste generated by Contractor in any of its activities will be disposed of by
the Contractor, in accordance with applicable federal and state laws. Should the biosolids
generated by the wastewater treatment facilities become a hazardous waste, the impact of this
change will be handled in accordance with the contract documents.

Reporting Requirements
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1.7.1 Contractor shall provide the City with reports describing certain information on a periodic
basis to assist the City and Contractor in managing the water utilities properly. Types,
frequency, content, and format of the required reports are listed and described below.
Reporting requirements are subject to change as needed to provide information regarding
utilities system operations, historical data for future needs, and capital project planning. All
reports will be in summary format with detailed information available upon request by the
City. Listed below are examples of reports that are required. The listing is not inclusive and
will be changed as needed with concurrence by the City and Contractor. The reports on the
Utilities Service functions shall provide quantitative and financial information monthly as
follows:

Water Service

. Number of active and inactive wells.

. Number of gallons of water produced.

. Number of gallons of storage.

. Chemical usage.

. Bacteriological testing results.

. Utilities: number of kWh hours, gas consumption, etc.

. Training hours: safety, operations, equipment, and software.
. Line repairs.

. Fire hydrant flushing.

. Customer inquiries.

. Consumer Confidence Report master document for reproduction and

distribution. (waterquality, system capacity, conservation goals, and other
information as required by law or requested by the City.)

. Maintenance report: corrective and preventive maintenance

. Vehicle report: mileage and maintenance

. Number of personnel hours: regular, overtime, compensatory time, on-call
responses, and emergencies.

. Current and planned project status.

Wastewater Service

. Number of active and inactive lift stations.

. Number of gallons of wastewater treated by plant.

. Number of gallons of wastewater lost to ponds and groundwater discharge.
. Chemical usage.

. Laboratory analysis results, summary.

. Utilities: number of kWh hours, gas consumption, etc.

. Training hours: safety, operations, equipment, and software.
. Line repairs and sewer stoppages.

. Sanitary sewer overflows.

. Customer inquiries.

. Maintenance report: corrective and preventive maintenance.
. Vehicle report: mileage and maintenance.
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1.8

18.1

1.8.2

1.8.3

1.8.4

1.9

19.1

19.2

. Number of personnel hours: regular, overtime, compensatory time, on-call
responses, and emergencies.
. Current and planned project status.

Recycled Water Service

. Number of gallons injected into the aquifer.

. Number of gallons of storage.

. Chemical usage.

. Laboratory analysis result, summary.

. Utilities: number of kWh hours.

. Training hours: safety, operations, equipment, and software.

. Maintenance report: corrective and preventive maintenance.

. Vehicle report: mileage and maintenance.

. Number of personnel hours: regular, overtime, compensatory time, on-call
responses, and emergencies.

. Current and planned project status.

PROJECT CHARACTERISTICS

In the event any one of the Project influent characteristics, suspended solids, BODs or flow,
exceeds the design parameters stated herein, Contractor will return the plant effluent to the
characteristics required by state and federal permits in accordance with said parameters after
Project influent characteristics return to within design parameters as soon as possible when
plant returns to design parameters.

Notwithstanding, if the failure to meet effluent quality limitations is caused by the presence
of Biologically Toxic Substances or the lack of Adequate Nutrients in the influent, then
Contractor will have a thirty (30) day recovery period after the influent is free from said
substances or contains Adequate Nutrients.

Contractor shall be responsible for all fines or legal action as a result of discharge violations
within the period unless evidence shows that the influent exceeds design parameters, does
not contain Adequate Nutrients, contains Biologically Toxic Substances or is inoperable, and
the subsequent recovery period.

Contractor shall be responsible for notifying the City in a timely manner if any of the
wastewater characteristics change from the prescribed characteristics.

SCADA
Contractor will provide staff capable of operating and repairing a SCADA system.

From an operational point of view, prepare a plan detailing requirements to enable remote
servicing, automation, and remote control of the water storage, pumping and distribution
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systems.

1.9.3 Implement and/or maintain a City-provided telemetry system capable of monitoring wells,
tanks, arsenic treatment facilities, pressure reducing valves, wastewater lift stations,
advanced water treatment facilities, water reuse and wastewater treatment plants while
providing for automatic operations, alarms and remote control. Provide input to the City
regarding design requirements and compatibility with a standard City system.

1.9.4 Contractor will provide qualified personnel to program new facilities and equipment into the
City’s SCADA system.
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Appendix A
REQUIRED INFORMATION FORM
RFP 21-UT-011
WATER AND WASTEWATER SYSTEMS OPERATIONS MANAGEMENT

1. IDENTITY OF OFFEROR:

FIRM NAME:

ADDRESS:

E-MAIL ADDRESS:

ALTERNATE EMAIL CONTACT:
(City may attempt to contact Offeror via email please provide additional email contact
information if available.)

TELEPHONE #:

FACSIMILE #:

NEW MEXICO TAX # (if any)

NEW MEXICO STATE CORPORATION COMMISSION #

CONTACT PERSON FOR PROPOSAL

OFFEROR’S DUNS #:

2. DISCLOSURE OFANY POTENTIAL CONFLICTS OF INTEREST
Please indicate any potential conflicts of interest including, but is not limited to:
e Accepting an assignment where duty to the client would conflict with the Offeror's
personal interest, or interest of another client.
e Performing work for a client or having an interest which conflicts with this contract.
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(Please attach additional pages if necessary)
3. SIGNATURE

This page has been signed by a signatory with the authority to bind the Offeror. By signing this
Signature Page, through the undersigned representative who has the authority to bind the Offeror, and
by submitting a proposal in response to RFP 21-UT-011, the Offeror agrees to perform the services
required by such RFP and to adhere to all requirements, specifications, terms and conditions of the
RFP. Offeror further agrees to be bound by this proposal for a minimum of 90 days from the date
proposals were due. By signing this Signature Page, the undersigned representative is also
acknowledging receipt of all addenda that may be issued in regards to said RFP.

SIGNED BY:

Name (print)

Signature

Title

Date
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Appendix C
LOCAL/AREA/RESIDENT/RESIDENT VETERAN/RECYCLED CONTENT GOODS PREFERENCE
CERTIFICATION FORM

Business Name:

Principal Place of Business:

Address:

State ZIP
DEFINITIONS:

Recycled content goods has the meaning set forth in NMSA 1978 § 13-1-21(A)(6) , as amended from time to time.

RESIDENT BUSINESS has the meaning set forth in NMSA 1978 § 13-1-21(A)(5) , as amended from time to time.

RESIDENT CONTRACTOR has the meaning set forth in NMSA 1978 § 13-4-2(A)(5) , as amended from time to time.

RESIDENT VETERAN BUSINESS has the meaning set forth in NMSA 1978 § 13-1-21(A)(7), as amended from time to
time.

RESIDENT VETERAN CONTRACTOR has the meaning set forth in NMSA 1978 § 13-4-2(A)(6), as amended from time
to time.

STATUTORY PREFERENCE means the preference for Resident Businesses, Resident Contractors, Resident Veteran
Businesses, Resident Veteran Contractors, and Recycled Content Goods provided in NMSA 1978 88 13-1-21 or 13-4-5,
as amended from time to time.

Qualifying company means a company that qualifies for a Statutory Preference under NMSA 1978 8§ 13-1-21 or 13-4-5,
as amended from time to time.

LOCAL BUSINESS means a Resident Business or Resident Contractor which:

(a) Is authorized to do and is doing business under the laws of the State of New Mexico;

(b) Possesses a current city business registration;

(c) Maintains its principal place of business within the corporate limits of the city; and

(d) Agrees to furnish evidence, in a form suitable to the city, of its payment of New Mexico Gross Receipts Tax.

AREA BUSINESS means a Resident Business or Resident Contractor which:

(a) Is authorized to do and is doing business under the laws of the State of New Mexico;

(b) Possesses a current city business registration;

(c) Maintains a bona fide place of business within the corporate limits of the city, and agrees to conduct its activities
pursuant to the contract for which it is bidding or proposing, to the extent practicable, from that place of business; and
(d) Agrees to furnish evidence, in a form suitable to the city, of its payment of New Mexico Gross Receipts Tax.

No bid or proposal shall receive both the Local Business and Area Business preferences.

34



City of Rio Rancho RFP 21-UT-011

INSTRUCTIONS:

In all invitations for bid and requests for proposals, the Statutory Preferences shall be applied in the manner set forth in
NMSA 1978 88 13-1-21 or 13-4-5, as amended from time to time.

In addition to the Statutory Preferences, a preference for Local Businesses and Area Businesses shall be administered in
the same manner as the Statutory Preferences, as follows:

(1) inthe event a Local Business submits a qualifying bid or proposal and one or more Qualifying Companies also
submits a bid or proposal, the Local Business shall receive a two percent (2%) preference in addition to (and not in lieu
of) the Statutory Preference; and

(2) in the event an Area Business submits a qualifying bid or proposal and one or more Qualifying Companies also
submits a bid or proposal, the Area Business shall receive a one percent (1%) preference in addition to (and not in lieu
of) the Statutory Preference.

No bid or proposal shall receive both the Local Business and Area Business preferences.

In addition to the definitions and criteria set forth in this section, the central purchasing office may impose additional
requirements regarding the nature, size and/or location of offerors or bidders in any request for proposals or invitation for
bids. As a result, companies responding to such solicitations should review the solicitation documents thoroughly.

A COPY OF A RESIDENT BUSINESS OR CONTRACTOR / VETERAN BUSINESS OR CONTRACTOR
CERTIFICATE ISSUED BY THE NEW MEXICO TAXATION AND REVENUE DEPARTMENT IS
REQUIRED TO BE SUBMITTED ALONG WITH YOUR BID / OFFER IN ORDER TO QUALIFY FOR
THE STATUTORY RESIDENT / VETERAN PREFERENCE. In addition, the attached Resident
Veterans Preference Certification form must accompany any bid/offer and any business wishing to
receive a resident veteran's preference must complete and sign the form.

REQUESTS FOR RECYCLED CONTENT GOODS PREFERENCE MUST BE ACCOMPANIED BY
OFFICIAL / VERIFIABLE EVIDENCE THAT THE MATERIAL BEING BID / OFFERED CONTAINS THE
MINIMUM RECYCLED CONTENT REQUIRED BY STATE STATUE.

THIS FORM MUST BE SUBMITTED AT THE TIME BIDS / OFFERS IN ORDER TO CLAIM LOCAL,
AREA, RESIDENT, VETERAN OR RECYCLED CONTENT GOODS PREFERENCE.

PLEASE INDICATE THE TYPE OF PREFERENCE CLAIMED:

If your firm is a Qualifying Company please circle the type of preference for which your firm qualifies and indicate
your appropriate annual revenue threshold:

RECYCLED CONTENT GOODS RESIDENT VETERAN BUSINESS
(] Annual revenue up to $3,000,000.00
[1 Annual revenue more than $3,000,000.00 or more

RESIDENT VETERAN BUSINESS
(] Annual revenue up to $3,000,000.00
[1 Annual revenue more than $3,000,000.00 or more

RESIDENT VETERAN CONTRACTOR
[ Annual revenue up to $3,000,000.00
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[1 Annual revenue more than $3,000,000.00 or more
If your firm is applying for either a Local or Area Preference, please circle the type of preference for which your firm
qualifies. (Select only one):

LOCAL BUSINESS AREA BUSINESS

CITY OF RIO RANCHO BUSINESS LICENSE REGISTRATION NUMBER:
(Must be provided if claiming Local Business or Area Business Preference)

If submitting a joint bid/proposal please indicated proportion of work to be completed by qualifying company:

%

CERTIFICATION: I hereby certify that the information which I have provided on this form is true and correct, that
I am authorized to sign on behalf of the business set out above and if requested by the City will provide, within 10
days of notice, the necessary documents to substantiate the information provided on this form.

By: Title: Date:
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Resident Veterans Preference Certification

(NAME OF CONTRACTOR) hereby certifies the following in regard
to application of the resident veterans' preference to this procurement:

Please check one box only:

[]1 declare under penalty of perjury that my business prior year revenue starting January 1 ending
December 31 is less than $3M allowing me the 10% preference discount on this solicitation. I
understand that knowingly giving false or misleading information about this fact constitutes a crime.

"I agree to submit a report, or reports, to the State Purchasing Division of the General
Services Department declaring under penalty of perjury that during the last calendar year
starting January I and ending on December 31, the following to be true and accurate:

"In conjunction with this procurement and the requirements of this business'
application for a Resident Veteran Business Preference/Resident Veteran Contractor Preference
under Sections 13-1-21 or 13-1-22 NMSA 1978, when awarded a contract which was on the basis
of having such veterans preference, I agree to report to the State Purchasing Division of the
General Services Department the awarded amount involved. I will indicate in the report the award
amount as a purchase from a public body or as a public works contract from a public body as the
case may be.

"I understand that knowingly giving false or misleading information on this report
constitutes a crime."

I declare under penalty of perjury that this statement is true to the best of my knowledge. 1
understand that giving false or misleading statements about material fact regarding this
matter constitutes a crime.

(Signature of Business Representative)* (Date)
*Must be an authorized signatory for the Business.

The representations made in checking the boxes constitutes a material representation by the business
that is subject to protest and may result in denial of an award or unaward of the procurement
involved if the statements are proven to be incorrect.
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® 3 R h CITY OF RIO RANCHO
lg\afi’g” DEPARTMENT OF FINANCIAL SERVICES

City of Vision RFP 21-UT-011
WATER AND WASTEWATER SYSTEMS
OPERATIONS MANAGEMENT

Appendix D
ACKNOWLEDGMENT FORM

Please complete this form and return it to the City of Rio Rancho Financial Services Department.
Failure to return this form will not exclude a firm from submitting a proposal; however, only those
prospective respondents who elect to return this form will receive addenda, if issued, and/or other
information pertaining to this solicitation.

Name of Firm:

Firm Representative:
Title:

Telephone: Fax:
E-Mail: (required)
Address:

City: State: Zip:

When completed, please email, fax or mail this form to the following contact:

Matthew Schimmel, Purchasing Specialist
CITY OF RIO RANCHO
DEPARTMENT OF FINANCIAL SERVICES
3200 CIVIC CENTER CIRCLE
RIO RANCHO, NM 87144
Telephone: (505) 891-5064
Fax: (505) 891-5762
mschimmel@rrnm.gov
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» CITY OF RIO RANCHO
G "OR\af_C_h,g DEPARTMENT OF FINANCIAL SERVICES
City of Vision
RFP 21-UT-011
WATER AND WASTEWATER SYSTEMS

OPERATIONS MANAGEMENT

Appendix D
REFERENCE FORM
The responses to the questions below must be filled out by an employee of the listed reference (not by the
submitting Offeror). Due to the current health concerns and the changing environment in respect to COVID-19,
the City is requesting the Reference to complete this form, sign, and submit the completed form via email to
Matthew Schimmel at mschimmel@rrnm.gov no later than 2:00 p.m. local time on Tuesday, March 9, 2021.
Thank you for your time.

RFP Offeror/Firm Name:
Project Scope of Work Performed:

Type of System and Number of Connections Served:

Name of Reference Contact:

Reference Project Owner:

Reference Title:

Telephone: Fax:
E-Mail: (required)
Address:

City: State: Zip:

Reference Response:

Please rank your experience with the Offeror as follows; 5 being the most satisfied and 1 being the least satisfied. Should
you have any questions regarding this form please contact Matthew Schimmel, CORR Purchasing Division, (505) 891-
5064.

Most Least
Satisfied to Satisfied

1. General Responsiveness: 5 4 3 2 1
2. Overall Quality of Work Performed: 5 4 3 2 1
3. Project/Operations Cost Control: 5 4 3 2 1
4. Knowledge of Operators: 5 4 3 2 1
5. Overall Service Provided: 5 4 3 2 1
Signature of Reference Completing Form Date Signed
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SCOPE OF SERVICE — CONTRACTOR

CONTRACTOR shall provide services as described in ATTACHMENT A, incorporated
herein by reference.

CITY’S DUTIES

CONTRACTOR shall make recommendations for Capital Expenditures and Major Plant
Equipment and improvements including providing CITY with an explanation for the need
and urgency of the improvement.

Any loss, damage, or injury resulting from CITY’s failure to provide funds for such
expenditures when reasonably requested by CONTRACTOR shall be the sole
responsibility of CITY.

In the event CONTRACTOR is required to pay any sales tax, use, or gross receipt taxes
on the value of the services provided by CONTRACTOR hereunder, the CITY shall pay
CONTRACTOR such taxes, unless the CITY furnishes a valid and properly executed
exemption certificate relieving the CITY and CONTRACTOR of the obligation for such
taxes. Inthat regard, CITY will provide documentation to CONTRACTOR that will exempt
CONTRACTOR from the payment of gross receipts tax (GRT) to the State of New Mexico
if the New Mexico Department of Taxation and Revenue grants such approval.

The CITY shall provide CONTRACTOR, within a reasonable time after request and on an
"as available" basis, with the temporary use of any piece of CITY’s construction equipment
or other equipment as may be reasonably requested by CONTRACTOR if such equipment
is available so that CONTRACTOR may discharge its obligations under this Services
Contract in the most cost-effective manner. The CITY may elect to provide rental
equipment if owned equipment is not available.

CITY shall provide and pay all registrations and licenses for CITY’s vehicles used in
connection with the Project, provided that associated costs are included by CONTRACTOR
in the CITY’s annual budget prepared for the CITY in the budget cycle.

CITY shall provide for CONTRACTOR's exclusive use of all vehicles and equipment
required for full-time use at the Project, with the understanding that CONTRACTOR wiill
continue to abide by the CITY’s Vehicle Use Policy. The Vehicle Use Policy does not apply
to the vehicles that are provided by CONTRACTOR. CONTRACTOR will repair or replace
any vehicle or equipment damaged by CONTRACTOR employees or as a result of
CONTRACTOR negligence. Funding to repair or replace any vehicle or equipment shall
be submitted to the City within 60 calendar days of the damage.

CITY shall provide for CONTRACTOR's entry into existing disposal facilities for wastewater
screenings, grit, sludge and scum, including wood chips, to the degree that the CITY has
any control over such entry.

CITY shall provide the Project with appropriate security fencing as required by law to
protect against any losses resulting from the theft, damage, or unauthorized use of property
owned by CITY and shall accept liability for such losses except to the extent such losses
are caused by the negligent acts or CONTRACTORssions of CONTRACTOR.

CITY shall pay for vehicle and equipment fuel.
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The list of goods and services that the CITY shall pay for shall include, but shall not be
limited to:

5.10.1 Utilities; electrical, gas; solid waste; sludge disposal; water and sewer charges;
chemicals, subject to Section 5.10.12, below.

5.10.2 Maintenance of Office Equipment

5.10.3 Computer hardware upgrade and maintenance

5.10.4 Computer software upgrade and maintenance

5.10.5 Land line telephone system, used at the Project

5.10.6 Repair Cost and Maintenance Cost

5.10.7 Building space for operations and administration

5.10.8 Insurance as provided in Article 18.2

5.10.9 Copier rental

5.10.10 Expendable safety equipment and supplies. The CITY shall not be responsible
for the provision of items defined as CONTRACTOR supplies in definitions
Article 2.6

5.10.11 Laboratory materials and equipment and special testing beyond the
capabilities of the CITY’s laboratory.

CITY shall provide CONTRACTOR with its best information as to Water Utilities System
maps showing line sizes, line locations, valves, and lift stations Any changes to the current
maps and/or new lines installed shall be updated at least once every quarter and
information shall be shared with the Department and with the GIS Section of the Public
Works Department.

The CITY shall provide for the replacement of equipment used in the Project when such
equipment fails due to normal wear and tear or when the cost to return the equipment to a
safe or productive operating condition exceeds the depreciated value of the equipment,
subject to the provisions of Section 3.5.

CITY shall allow CONTRACTOR to adjust operating conditions, with prior CITY approval,
to take advantage of unit cost savings regarding electric consumption and share in
appropriate savings in a manner mutually agreeable.

CITY shall pay for all water rights.

CITY shall acquire SCADA system improvements based on CONTRACTOR's detailed
recommendations. If approved, the CITY will make arrangements for the design and
implementation of said improvements. Acquisition shall include monitors, alarms, video
cameras, sensors and remote controls to the water production facilities; lift stations and
wastewater treatment plants. CONTRACTOR shall notify CITY of required maintenance or
upgrades to the CMMS

CITY shall provide, maintain and repair CITY provided computers, printers, scanners, fax
machines, office furniture, office telephones and equipment at all office locations

CITY will pay for the operations, maintenance and repair of office equipment, computers,
software, copiers and phone system with CONTRACTOR paying for its long-distance
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portion of the phone bill that is not related to its support to the CITY’s water utility functions.
CONTRACTOR will maintain a log of long distance calls, which will be reconciled with each
month's billing, allocating the appropriate costs to corporate support. . If CONTRACTOR
fails to request payment for a software maintenance agreement within the Fiscal Year
budgeted, then CONTRACTOR will be responsible for the cost to bring the software
maintenance agreement up to date.

CITY will provide a reasonable amount of office space for CONTRACTOR Project
Administration.

CITY will, with CONTRACTOR’s assistance, record an annual inspection and audit of all
structures, rolling stock, equipment, and real property owned by the CITY which is
managed and maintained by CONTRACTOR, and, with CONTRACTOR's assistance,
documenting reconciliation of any discrepancies between the current year's and the prior
year's inspection and audit.

CITY will provide new water meters as required.

PERFORMANCE REPORT

The Performance Evaluation Report will be conducted on a monthly basis, due within 30
days of the close of the Quarter. The report will include percentage completed of all goals
outlined and agreed upon at the start of the fiscal year and will also include any other
pertinent information that CONTRACTOR deems important and/or necessary.

As necessary, the Performance Evaluation Report will be modified to reflect changes in
circumstances and expectations, which may affect the evaluation.

CONTRACTOR will annually establish, subject to CITY approval, Performance Plan
Criteria to measure CONTRACTOR’s performance. CONTRACTOR’s performance review
will be conducted monthly for the duration of the contract. Performance Plan Criteria shall
be finalized by June 30th and shall be incorporated by reference as ATTACHMENT G to
this Agreement. Performance plan items are improvement areas and goals will be tracked
and submitted each year to the City for review no later than August 15™. Any new system
requirements will be eligible for financial payment by the City based upon documented
costs submitted by CONTRACTOR and reviewed and accepted by the City. The City’s
acceptance shall not be unreasonably withheld.

COMPENSATION AND PAYMENT

Compensation and payment shall be made in accordance with the provisions of
ATTACHMENT D.

TERMINATION OF CONTRACT

Either party may terminate this contract as follows:

8.1

Termination by CONTRACTOR:

8.1.1 CONTRACTOR may terminate the contract upon the sale or transfer of the
water/wastewater utility to an entity other than the CITY prior to the expiration of this
contract. If so terminated, CONTRACTOR may claim appropriate premature termination
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damages. The Management Board described in Article 25 of this Services Contract shall
agree upon such costs.

8.1.2 CONTRACTOR may terminate this contract for its convenience upon ninety (90)
days written notice, through written, mutual agreement between the CITY and
CONTRACTOR.

Termination by the CITY

8.2.1 The CITY may terminate this contract for cause. The occurrence of either one of the
following events will justify termination for cause: (a) CONTRACTOR’s persistent failure
to perform the work in accordance with the contract documents (including but not limited
to, failure to supply sufficient skilled workers or suitable materials or equipment), (b)
CONTRACTOR’s violation in any substantial way of any provisions of this contract.

8.2.2 If either one of the events identified in the above paragraph occur the CITY may,
after providing written notice of the violation and reasonable time to cure shall proceed
with employing the dispute resolution procedures set forth in SECTION 25 of this
AGREEMENT. If there is no resolution after exhausting the process set forth in SECTION
25, CITY may terminate the service of CONTRACTOR.

8.2.3 Upon ninety (90) days written notice to CONTRACTOR, the CITY may, without
cause and without prejudice to any other right or remedy to the CITY, elect to terminate
the contract. In such case, CONTRACTOR shall receive a termination fee of $400,000 if
in year 1, $350,000 if in year 2 and $300,000 if in years 3, 4, and 5 of this Agreement.
The fee shall not include costs for demobilization and related costs, and shall in no way
include payment for future profits that could have been received by CONTRACTOR had
the contract continued for its entire term. The indicated termination fees shall be reduced
by any outstanding encumbrances incurred by CONTRACTOR on behalf of the CITY
which the CITY subsequently assumes.

Upon termination of this Services Contract, CONTRACTOR shall assist CITY in assuming
operation of the Project, or preparing to transition to a new contractor. If additional Cost is
incurred by CONTRACTOR at request of CITY, CITY shall pay CONTRACTOR such Cost
within thirty (30) days of invoice receipt. If CITY requests CONTRACTOR to extend its
services beyond contract termination date for transition purposes, CONTRACTOR agrees
to provide such services, and will invoice the CITY at a cost mutually agreed upon in the
Out of Scope of Service provisions of this contract described in Article 10.4.

Upon termination of this Services Contract, CONTRACTOR will return the Project to CITY
in the same condition or better, as it was upon the effective date of this Services Contract,
ordinary wear and tear excepted. Equipment and other personal property purchased by
CONTRACTOR for use in the operation or maintenance of the Project shall remain the
property of CONTRACTOR upon termination of this Services Contract unless the property
was directly paid for by CITY, or CITY specifically reimbursed CONTRACTOR for the cost
incurred to purchase the property, or as this Services Contract provides to the contrary.

Sixty (60) days prior to the completion of this Services Contract, CONTRACTOR shall
provide the CITY with any and all project records and system programs directly related to
operations, except for internal CONTRACTOR corporate records, and personnel files of
CONTRACTOR employees. In the event of termination for cause, CONTRACTOR shall
provide immediate access to any and all project records and system programs upon
request, except for internal CONTRACTOR corporate records and personnel files of
CONTRACTOR employees.
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In lieu of access to personnel files and prior to contract termination, CONTRACTOR shall
provide the CITY a report providing, at minimum, the following:

8.6.1 Employee salary by classification;

8.6.2 Employee overtime hours in previous 12 months by classification;
8.6.3 Employee's start date with the water and wastewater utility's operation;
8.6.4 Employee's job title; and

8.6.5 Employee's professional certificates and licenses.

Additionally, CONTRACTOR shall request a release of additional information from its
employees, if requested to do so by the CITY.

Upon termination, CONTRACTOR shall assign to the CITY and the CITY may assume any
contracts then in effect for products and services related to the operation and management
of the Project. CONTRACTOR shall be compensated for services rendered up to and
including the termination date. The CITY shall not be obligated to accept, assume or
perform any contract under which CONTRACTOR is in default or under which any other
party is in default, or under which an event has occurred which, with the passage of time,
the giving of notice or both would place CONTRACTOR or another party to the contract in
default.

Upon request of the CITY not later than six (6) months prior to termination of this Services
Contract, CONTRACTOR shall, and at CITY’s expense, reasonably assist the CITY in
placing it in the position to operate the Project, including providing transitional assistance
in accordance with Article 8.3.

APPROPRIATIONS

This Services Contract is contingent upon sufficient appropriation and authorization being
made annually by the Governing Body of the CITY for the performance of the services
provided in this contract. If sufficient appropriations and authorizations are not made, this
Services Contract shall terminate upon written notice being given by the CITY to
CONTRACTOR. In accordance with Article 8.3 of this Services Contract, if the
water/wastewater utility is sold/transferred to a private entity, CONTRACTOR will have the
option of terminating this contract as of the date of transfer.

CHANGES

The CITY may, from time to time, request changes in the Scope of the Services of
CONTRACTOR to be performed hereunder. Such changes, including any increase or
decrease in the amount of CONTRACTOR's compensation, which are mutually agreed
upon by and between the CITY and CONTRACTOR, shall be incorporated in written
amendments to this Services Contract. A template amendment is attached hereto as
ATTACHMENT F.

A Change in Scope of Services shall occur when CONTRACTOR's costs of providing
services under this Services Contract change as a result of any of the following:



10.3

10.4

11

12

13

10.2.1 Any change in Project operations, personnel qualifications or staffing which causes
a change in CONTRACTOR'’s cost of operations which is mandated or otherwise
required by a change in law, rule or regulation or an action or forbearance of any
governmental body having jurisdiction to order, dictate or require such change.
Such change in cost of operations shall be demonstrated in writing.

10.2.2 Increases or decreases in rates or other related charges (including taxes) imposed
upon CONTRACTOR by a taxing authority - excluding taxes based on
CONTRACTOR's net income; and/or

10.2.3 Response to situations including emergencies created by Unforeseen
Circumstances.

10.2.4 Response to the CITY’s request for additional services or reduction of services
as agreed to by both parties.

For Changes in Scope described in Article 10.2, CONTRACTOR shall adjust the invoice to
increase (or decrease) the Annual Fee at CONTRACTOR’s Cost or as mutually agreed
upon by both parties.

The CITY may, from time to time, request Out of Scope Services to be performed
hereunder. Such requests which are mutually agreed upon by and between the CITY and
CONTRACTOR, shall be incorporated in written documentation in the way of an Out of
Scope Letter Agreement, a form of which is attached hereto as ATTACHMENT E.

SUBCONTRACTING

None of the work or services, not included in the Annual Fee, provided by a single
subcontractor in excess of twenty-five thousand dollars ($25,000) per year covered by this
contract shall be subcontracted without the prior review and written approval of the CITY.
Any such work or services subcontracted hereunder shall be specified by written contract
or subcontract and shall be subject to each provision of this Services Contract. Examples
would include, but not be limited to, services outside of normal operations in excess of
$25,000 and maintenance such as: HVAC, specialized welding, landscape design, fencing
installation (excluding fencing maintenance), water storage tank cleaning and repairs, and
specialized services and equipment.

ASSIGNABILITY

CONTRACTOR shall not assign any interest on this Services Contract, shall not transfer
any interest in the same (whether by assignment or novation), without the prior written
consent of the CITY, such consent not to be unreasonably withheld. Provided, however,
that claims for money by CONTRACTOR from the CITY under the Services Contract may
be assigned to a bank or trust company without such approval. Written notice of any such
assignment or transfer shall be furnished promptly to the CITY.

REPORTS AND INFORMATION FOR REGULATORY AUTHORITIES
As required by law, permit or court order, CONTRACTOR will prepare plant performance

and administrative reports on the CITY’s behalf and submit them to CITY, or their designee,
for signature and subsequent transmittal to appropriate authorities.
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18.1

RECORDS AND AUDITS

CONTRACTOR shall maintain accounts and records, including property and financial
records, adequate to identify and account for all costs pertaining to the Services Contract
and such other records as may be deemed necessary by the CITY and to assure proper
accounting for all project funds. These records will be made available for audit purposes
(with the exception of the components included in the CONTRACTOR Annual Fee, which
are considered confidential and proprietary financial information) to the CITY or any
authorized representative, and will be retained by CONTRACTOR or its successors for six
(6) years after the expiration of this Services Contract, or as required by law, unless
permission to destroy them is granted by the CITY. The CITY requires access to these
records on demand, during business office hours. Records will be stored in CITY-provided
facilities.

Facilities, equipment and vehicles shall be made available for inspection when requested
by the CITY. The CITY will provide a minimum of 3 days prior notice for these inspections.
Prior approval for not providing access for inspection must be obtained from the Ultilities
Director or designee. CONTRACTOR will be responsible for any penalties pursuant to
Article D.5 for failure to provide access for inspection of the facilities, equipment and
vehicles.

RELEASE OF INFORMATION

No reports, information, data, etc., submitted by CONTRACTOR to the CITY or provided
by the CITY to CONTRACTOR in connection with this Services Contract shall be made
available to any third party without prior written approval of the parties.

COPYRIGHT

No reports, maps, or other documents produced in whole or in part under this Services
Contract shall be the subject of an application for copyright by or on behalf of
CONTRACTOR.

COMPLIANCE WITH FEDERAL, STATE AND LOCAL LAWS

CONTRACTOR shall comply with all applicable laws, ordinances and codes of the Federal
Government, the State, County and the CITY.

INSURANCE COVERAGE
CONTRACTOR shall demonstrate and maintain and provide proof of insurance annually:

18.1.1 Statutory Worker's Compensation for all of CONTRACTOR’s employees at the
Project as required by the State of New Mexico.

18.1.2 Employers' Liability for CONTRACTOR’s employees of $1,000,000.

18.1.3 Commercial general liability insurance, insuring CONTRACTOR’s negligence, in
an amount of $2,000,000 per occurrence and in the aggregate. Including
Broadform Contractual Liability, Explosion, Collapse and Underground Hazards (X,
C & U), Broad Form Property Damage, Independent Contractors Liability,
Combined Products Liability and Completed Operations, all applicable to personal
injury, bodily injury and property damage.
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Business Automotive Liability, including CONTRACTOR owned, hired and not-
owned automobiles, bodily injury and property damage in an amount of $2,000,000
per accident.

Excess Liability Coverage in the following form for Employers Liability, Commercial
General Liability, and Business Auto Liability in the amount of $5,000,000 per
occurrence and in the aggregate.

General Contractors Pollution Liability, claims made basis, in the amount of
$5,000,000 per claim and in the aggregate.

Fidelity and Crime Insurance

All Risk Equipment Floater for CONTRACTOR equipment to be used on the
Project.

Vehicle liability insurance for collision, comprehensive, and bodily injury for

CONTRACTOR employees driving CITY owned vehicles, through insurance
classified as hired not owned.

18.1.10 Contractors equipment coverage for CITY mobile equipment in CONTRACTOR’s

care, custody or control. CONTRACTOR shall be responsible for any losses not
covered by insurance for mobile equipment damage, which are due to the fault of
CONTRACTOR. However, any deductible for a claim made due to a loss event
which was not attributable to the fault of CONTRACTOR, shall be paid for by the
CITY. CONTRACTOR shall annually provide the deductible limits with the
evidence of insurance policies to the CITY.

CITY shall maintain:

18.2.1

18.2.2

Property damage insurance for all property except for vehicles owned by CITY and
operated by CONTRACTOR under this Services Contract. Any property, except
for vehicles, not properly or fully insured, shall be the financial responsibility of the
CITY.

Comprehensive Property (Replacement Value) each occurrence:

18.2.2.1 Earthquake

18.2.2.2 Flood

18.2.2.3 Electronic Data Processing Equipment

18.2.2.4 Valuable Papers and Records

18.2.2.5 Gross Earnings

18.2.2.6 Combined Extra Expense and Business Income
18.2.2.7 Location

18.2.2.8 Transportation

18.2.2.9 Transformer Coverage

18.2.2.10 Public Officials Error and CONTRACTORSssions

18.2.2.11 Fidelity and Crime Insurance
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Both CONTRACTOR and CITY will provide thirty (30) days’ notice of the cancellation of
any policy it is required to maintain under this Services Contract. CONTRACTOR may self-
insure reasonable deductible amounts under the policies it is required to maintain to the
extent permitted by law but only if such action does not invalidate the property insurance
of CITY. CONTRACTOR to the extent allowed by its carriers shall include CITY as an
additional insured under each of CONTRACTOR'’s policies required hereunder, except for
coverage under workers’ compensation, and only to the extent of the liabilities assumed
under the indemnity provisions of this Services Contract.

Proof of each of CONTRACTOR’s insurance policies required hereunder shall be in a form
reasonably satisfactory to CITY. As part of the proof of vehicle and equipment insurance
provided a list of the items covered shall be included. CONTRACTOR shall furnish CITY
a certificate of insurance for each policy providing the required insurance. All required
policies shall require thirty (30) days’ prior written notice to CITY before the policy is
cancelled, non-renewed or reduction of coverage or limits CONTRACTOR shall furnish
CITY a certificate of insurance for each such policy within thirty (30) days of the
commencement of this Agreement and on or before August 1st thereafter, and whenever
there is any change in coverage. Certificates shall be provided to the Director.

If any part of CONTRACTOR’s work hereunder is subcontracted, CONTRACTOR shall
require each subcontractor to secure insurance equivalent in form and coverage amounts
to that required of CONTRACTOR hereunder, to the extent not covered by
CONTRACTOR’s policies.

It is the intent of this Agreement that the indemnity provisions of Article 19 of this
Agreement shall apply to any claims made by employees of CONTRACTOR against CITY,
and such provisions shall be deemed a written agreement for indemnity for purposes of
New Mexico Workers’ Compensation laws.

INDEMNIFICATION AND HOLDING HARMLESS

CONTRACTOR shall defend, indemnify and forever hold and save the CITY, its elected
officials and employees harmless against any and all suits, causes of action, claims,
liabilities, damages, losses, and reasonable attorney’s fees and all other expenses of any
kind from any source which may arise out of this Agreement or any amendment hereto, to
the extent caused by the negligent act, error, or CONTRACTORssion, or intentional act,
error or CONTRACTORssion of CONTRACTOR, its officers, employees, servants or
agents.

CONTRACTOR further agrees that it guarantees regulatory compliance, provided the flows
and loadings to facilities are within the established design criteria for the facility (either
water or wastewater). As such, CONTRACTOR shall be responsible for any regulatory
fines, violations or actions that result from regulatory violations when the influent flow &
loadings are with design parameters, with the exception of violations resulting from force
majeure events or violations resulting from or contributed to by the acts of a third party who
is not within the control of CONTRACTOR.

The liability of the CITY shall be subject in all cases to the immunities and limitations of the
New Mexico Tort Claims Act, NMSA 1978, sections 41-4-1, et seq., as amended. Nothing
is this Agreement is intended to conflict with current federal, state or local law, regulation,
or policy. If a term of this agreement is inconsistent with such authority, then the term shall
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be invalid, but the remaining terms and conditions of this agreement shall remain in full
force and effect.

CITY shall be liable for those fines or civil penalties imposed by any regulatory or
enforcement agencies on CITY and CONTRACTOR that are: 1) not a result of
CONTRACTOR's negligence, misuse, error or CONTRACTORssion, either intentional or
unintentional; 2) a result of a force majeure event; 3) a third party outside of
CONTRACTOR’s control; or 4) are otherwise directly related to the ownership of the
Project. Both parties agree to assist with records and testimony, if appropriate, to contest
any such fines in administrative proceedings and/or in court prior to any payment by the
responsible Party. The Party who is responsible for the fine under the terms of this
AGREEMENT shall pay the Cost of any such contest.

Indemnity agreements and liabilities for fines and civil penalties provided for in this Services
Contract shall survive the termination of the Services Contract.

CONTRACTOR and CITY recognize that existing conditions within production, distribution
and collection systems vary and that failures may occur in the systems over time.
CONTRACTOR agrees to exercise due diligence to maintain free-flowing conditions within
these systems and to clean the currently identified sanitary collection system once over
the course of this Agreement, but may not be able to prevent leaks, breaks, blockages or
backups, particularly in sections of the system that have not yet been cleaned. Therefore,
CITY agrees to indemnify CONTRACTOR against such claims, subject to the provisions
of section 19.2 above, for injury, property damage, or econCONTRACTORCc loss arising
from failures in the water production, distribution and sanitary collection systems unless
such claims are caused by CONTRACTOR's negligence, misuse, error or
CONTRACTORSsion.

EQUAL OPPORTUNITY

Non-Discrimination. CONTRACTOR will not discriminate against any employee or
applicant for employment because of race, creed, sex, age, color or national origin.
CONTRACTOR will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, creed, sex,
age, color or national origin. Such action shall include, but not be limited to, the following:
Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. CONTRACTOR agrees to post in conspicuous places, available
to employees and applicants for employment, notices setting forth the provisions of this
non-discrimination clause.

Equal Opportunity Employment. CONTRACTOR will, in all solicitation or advertisements
for employees placed by or on behalf of CONTRACTOR, state that all qualified applicants
will receive consideration for employment without regard to race, creed, age, color, sex, or
national origin.

Equal Opportunity in Subcontracting. CONTRACTOR will cause the foregoing provisions
to be inserted in all subcontracts for any work covered by this Services Contract so that
such provisions will be binding on each subcontractor.
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CIVIL RIGHTS ACT OF 1964

Under the Civil Rights Act of 1964, no person shall, on the grounds of race, color, or
national origin be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any program or activity receiving federal financial assistance.

CONFLICT OF INTEREST

CONTRACTOR warrants that it currently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree with the performance or
services required under this Services Contract. CONTRACTOR shall comply with statutory
or ordinance provisions which relate to conflict of interest and require disclosure of amounts
received under contract when and if such provisions become available, including the
provisions of New Mexico Statutes Annotated Sections 10-16-8 and 10-16-9 (1978) and
amendments thereto.

RELEASE

CITY and CONTRACTOR, upon final payment of the amount due under this Services
Contract, release each other and its officers and employees from all liabilities, claims and
obligations whatsoever arising from or under this Services Contract, except for their
respective obligations arising under Article 15 — Release of Information and Article 19 —
Indemnification and Holding Harmless. Both Parties agree not to purport to bind each other
to any obligations not assumed herein unless either party has express written authority to
do so, and then only within the strict limits of that authority.

SCOPE OF CONTRACT

This Services Contract incorporates all the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof, and all such covenants,
agreements and understandings have been merged into this written Services Contract. No
prior agreement or understanding, verbal or otherwise, of the parties or their agents shall
be valid or enforceable unless embodied in this Services Contract.

In the event of conflicting terms among the incorporated documents, the order of
precedence shall be:

24.2.1 This contract and all ATTACHMENTSs
24.2.2 The CITY’s Request for Proposal
24.2.3 CONTRACTOR’s Technical and Cost Proposals

DISPUTES

Disputes between the CITY and CONTRACTOR. To facilitate the timely and effective
resolution of any controversy or dispute that may arise under this Services Contract or out
of the performance of this Services Contract, the parties agree to seek the following agreed
upon process of alternative dispute resolution as soon as such controversy or dispute is
identified and prior to the filing of any formal legal action. The aggrieved party shall provide
written notification to the responding party, which shall include a description of the
controversy or dispute and request an informal meeting. The meeting shall be conducted
within fifteen (15) days of the receipt of the notification and request and shall include the
CITY’s Department Director and CONTRACTOR’s equivalent Project Director. If the
parties are unable to reach a resolution within fifteen (15) days of the meeting, the



25.1

25.2

253

25.4

Department Director and Project Director shall provide a written description of the dispute
and subsequent meetings to the CITY Manager and CONTRACTOR’s equivalent
Manager, who shall conduct a meeting and attempt to resolve all issues. Should any issues
remain unresolved after a good faith effort to resolve between the CITY Manager and
CONTRACTOR’s Manager for a period of fifteen (15) days, both parties agree to submit to
mediation. The mediation proceedings shall be conducted by a certified mediator selected
from the New Mexico Mediation Association, or other state certified program. The parties
shall mutually agree upon the mediator and shall share all costs associated with the
mediation equally. Each party’s designated representative shall have full settlement
authority at the time of the scheduled mediation and all agreements shall be memorialized
in writing, however any settlement agreement reached in mediation shall not alter or effect
the terms of this Agreement in any way. The mediation shall be conducted within 90 days,
unless an extension of time is mutually agreed upon.

Third Party Disputes. The following Sections 25.1 through 25.5 describe the process by
which CONTRACTOR and the CITY will review third party claim submissions and issue
notices and communications. CONTRACTOR and the CITY have established this
procedure in order to facilitate the processing of Claims in an efficient and cooperative
manner, with the goal of providing the Claimant with full information about the Claim’s
status as early as possible and to provide all parties sufficient time to respond and begin
taking necessary steps to resolve claims.

The City and CONTRACTOR will designate primary points of contact for the processing of
all Claims upon execution of this Agreement and will provide updated contact information
as the need arises. Point of contact information shall be issued through the City’s Utilities
Manager and CONTRACTOR’s Project Director.

Upon receipt of a Claim or Notice of Tort Claim (Claim), the City will forward the Claim to
CONTRACTOR in order for CONTRACTOR to gather relevant background information
regarding the facts and circumstances surrounding, to include photos of damages caused
by incident for the Claim. CONTRACTOR will provide the background information and
current photos of claim damage to the City no later than two working days after their receipt
of the Claim.

After receipt of background information from CONTRACTOR, the City’s Utilities Director
will determine if the Claim should be handled by the City or CONTRACTOR. This
determination shall be based on the facts and circumstances surrounding the event in
qguestion and shall not be considered a final legal determination and/or shall not bind either
the City or CONTRACTOR in any subsequent investigation or legal proceeding. If it is
determined that CONTRACTOR should handle the Claim, the City will notify
CONTRACTOR within two working days via a Notice of Responsibility. CONTRACTOR
will notify the Claimant that the Claim has been received and is under investigation within
two working days after receiving Notice of Responsibility from the City. If the Utilities
Director determines that the City should handle the Claim, the City shall be responsible for
communication with the Claimant.

After Notice of Responsibility is received by CONTRACTOR, in accordance with the
section above, CONTRACTOR will investigate the Claim and will provide the City notice of
the status and/or determination of settlement within ten (10) working days. If a final
determination of settlement or determination of responsibility is not provided to the City
within thirty (30) calendar days after receiving notice of responsibility from the City,
CONTRACTOR assumes all responsibility and liability for the Claim. CITY shall notify
claimant within 10 working days of the Tort Claims as to status of the claim.
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If the CITY and CONTRACTOR are unable to determine final responsibility after thirty (30)
days, as outlined in Section 25 above, the parties agree to enter dispute resolution in
conformance with Section 25, however, mediation shall be conducted within sixty (60) days
unless otherwise agreed to in writing by the parties.

THIRD PARTY BENEFIT

Nothing in this Services Contract shall be construed to create in any third party or in favor
of any third party any right(s), license(s), power(s) or privilege(s).

FORCE MAJEURE

Neither party shall be liable for its failure to perform its obligations under this Services
Contract if such failure is due to any Unforeseen Circumstances. However, this Section
may not be used by either party to avoid, delay, or otherwise affect any payments due to
the other party.



IN WITNESS WHEREOF, the parties have executed this Services Contract to become effective as
of the date approved by the CITY MANAGER.

CITY OF RIO RANCHO

By:

Peter Wells
Acting CITY Manager
Date:

Approved as to Form:

Gregory F. Lauer, City Attorney

Address for giving notices:
City of Rio Rancho

City Manager’s Office

3200 Civic Center Circle NE
Rio Rancho, NM 87144

CONTRACTOR

By:

Date:

Address for giving notices:
CONTRACTOR INFORMATION
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Al1l

A.l.2

A.1l3

Al4

A.l5

A.1.6

A.l.7

A.1.8

A.1.9

A.1.10

ATTACHMENT A - SCOPE OF SERVICE CONTRACTOR
General

CONTRACTOR shall operate, maintain and monitor the Project on a 24-hour per day,
seven-day per week schedule, using an alarm system to notify operators of need for
immediate attention. The alarm systems automatically forward notice of emergency until
response is made.

CONTRACTOR shall provide an emergency telephone number to the public, the telephone
company and the Police Department for after-hours contact to on-call personnel, to ensure
prompt handling of any problem. On-call personnel shall respond within one (1) hour of all
calls for incidents that cannot be resolved over the phone.

CONTRACTOR shall respond to all emergency call-out locations within one hour of
notification. First responder shall assess the incident and call for appropriate support
personnel and equipment to resolve the incident as quickly as possible. CONTRACTOR
shall be responsible to notify the Utility Services Division and other CITY personnel as
determined by the CITY of the incident so that a message can be placed on the Utilities
Department’s messaging system stating the nature of the problem and an estimated time
of repair. CONTRACTOR shall work collaboratively and in good faith with the CITY and
other CITY personnel (as determined by the CITY) to develop and implement an improved
customer reporting interface and system.

CONTRACTOR business office shall be open, at a minimum, during the same hours and
on the same business days as those observed by the CITY, or as mutually agreed upon to
reflect local custom and practice.

CONTRACTOR shall be responsible for all Maintenance and Repairs for the Project.
CONTRACTOR will purchase materials and services necessary to perform the scope of
work directly or through the CITY’s purchasing system. Any direct purchases by
CONTRACTOR shall be approved in writing by the Manager or his designee. Should
CONTRACTOR violate the CITY’s procurement code, CONTRACTOR shall be
responsible for any penalties pursuant to Article D.5.

CONTRACTOR will cause to be constructed water, recycled water, and wastewater lines
as requested by the CITY. This work will be performed as out of scope services, in the form
attached hereto in ATTACHMENT E, and shall be contingent upon available funding,
engineering plans and specifications provided by the CITY and a mutually agreed upon
schedule. All other line construction will be negotiated based on an equivalent level of effort
as determined by the Manager and Project Director, taking into consideration the
encumbered area, time constraints, pipe project lengths, and level of difficulty.

During its tenure, CONTRACTOR will operate, maintain, and facilitate the upgrade of all
software provided by the City for utility operations with the objective of assuring
compatibility with City systems.

CONTRACTOR will provide its own staff communication systems.

CONTRACTOR shall assist the CITY in creating and/or revising ordinances with regard to
utilities operation responsibilities.

CONTRACTOR shall utilize CITY-provided computer and software systems unless
otherwise approved by the CITY.



A.l.11

A.1.12

A.1.13

A.l.14

A.1.15

A.1.16

Al.17

A.1.18

CONTRACTOR shall provide support services to the CITY so as to ensure standardization
and successful integration of software and hardware systems for water and wastewater
utility operations. CITY will support these efforts as necessary where interface with CITY
systems is required for water and wastewater utility operations.

CONTRACTOR shall submit its list of recommended capital improvements in conjunction
with the CITY’s budget preparation process for the next fiscal year, or as requested by the
CITY. If approved, the CITY will make arrangements for the design and construction of
said improvements. CONTRACTOR will not be relieved of its responsibility to perform the
services required as per the Scope of Service if the recommendations are not
implemented. However, the failure to meet water quality requirements (or other damage or
injury resulting from the failure to make recommended capital improvements) necessary to
meet federal, state or local laws, rules or regulations for the safety of persons in or about
the facilities and to meet ADA requirements shall not be optional for the CITY.
CONTRACTOR shall submit a detailed five (5) year and a more overview ten (10) year
projection of capital needs for equipment / facility repairs / replacements / upgrades to
assist the CITY in developing its ICIP budget. CONTRACTOR shall submit budget
recommendations to the CITY by October 15t of each year.

CONTRACTOR shall support the preparation of information necessary to submit grant
applications, loan requests and/or bond issues pursued and authorized by the CITY.
CONTRACTOR shall provide operational data as necessary for design and construction of
systems improvements.

CONTRACTOR shall provide management and/or other key personnel capable of
maintaining and creating statistical and text based reports utilizing conventional business
software such as Microsoft Office. Reports shall provide charts and graphs to illustrate the
subject as needed.

The CITY has adopted a Backflow Prevention ordinance. CONTRACTOR will manage
the Backflow Prevention Program in conjunction with the CITY. CONTRACTOR will also
manage a field program including inspections, monitoring of installations, and customer
notification of required testing. This may include notification to the CITY’s code
enforcement group of violations of the ordinance. Revisions and changes to the
ordinance will be recommended to the CITY, as appropriate.

The CITY has adopted a Domestic Well Permitting ordinance. CONTRACTOR will
manage the Domestic Well Permitting Program in conjunction with the CITY. This may
include natification to the CITY’s code enforcement group of violations of the ordinance.
CONTRACTOR’s duties shall include permitting, monitor, inspection oversight, and
monthly and annual reports on permittees and program's status. Revisions and changes
to the ordinance will be recommended to the CITY, as appropriate.

The CITY has adopted an Industrial Waste Code ordinance that includes provisions to
reduce discharges of Fats, Oils and Grease. CONTRACTOR will manage the CITY’s
Grease Trap Inspections Program in conjunction with the CITY. CONTRACTOR wiill
conduct a field program of monitoring of installations. This may include notification to the
CITY’s code enforcement group of violations of the ordinance. Revisions and changes to
the ordinance will be recommended to the CITY, as appropriate.

The CITY has adopted an Industrial Waste Code ordinance that includes an Industrial
Pretreatment Program. CONTRACTOR will manage the CITY’s Industrial Pretreatment
Program ordinance on industrial pretreatment (IPP), in conjunction with the CITY.



A.1.19

A.1.20

CONTRACTOR will manage a field program of monitoring and sampling of industries.
This may include notification to the CITY’s code enforcement group of violations of the
ordinance. CONTRACTOR shall provide the CITY with technical assistance for revisions
and upgrades to CITY ordinances to meet current and future revisions to state and
federal industrial pretreatment regulations and/or the CITY’s NPDES permit.
CONTRACTOR shall provide supporting information to allow the CITY to perform
enforcement activities and to bill those discharges subject to discharges for flows and
loads from industrial sources that exceed CITY ordinances.

CONTRACTOR shall create a trackable schedule for all service deliverables by October
1st, of each year. Schedules shall be mutually agreed upon with the CITY.

CONTRACTOR shall provide technical and operational support in relation to the review of
new or existing utility infrastructure plans, specifications, and/or contracts.
CONTRACTOR’s review will be provided from an operations and maintenance
perspective.

A.1.21 CONTRACTOR shall report the activities of CONTRACTOR personnel not assigned to the

A.2

A2.1

A2.2

project that are on site to help improve, survey, or evaluate the operations and
maintenance of the Water Utilities System. The Project Director shall brief the Manager as
to the activities and findings of the work performed by those personnel. Such activities shall
be described in a monthly report as to function and findings.

Financial Activities and Project Records

CONTRACTOR shall maintain the Project’s financial books and accounting records for
those activities performed by CONTRACTOR in general conformity with the Government
Accounting Standards Board (GASB). . CONTRACTOR will utilize existing computer
hardware and software as designated by the CITY. Where required, CONTRACTOR shall
acquire goods and services for the Project utilizing the CITY’s purchasing system and
abide with the CITY’s procurement code. Should CONTRACTOR violate the CITY’s
procurement code, CONTRACTOR shall be responsible for any penalties pursuant to
Article D.5. In cases where an emergency exists or an urgency to project life, property,
and the environment; CONTRACTOR may purchase goods and services directly and will
submit vouchers with documentation for payment by the CITY for such services and goods,
and maintain records, which will be available for audit at request of the CITY. Where
responsible for payments of services and materials, CONTRACTOR shall satisfy debts in
a timely manner.

A.2.1.1 CONTRACTOR shall include the cost of Consumable office, safety, and lab
supplies in the Annual Fee budget as

detailed in D.1.2. CONTRACTOR shall be responsible for the purchase of such
consumable office supplies and safety equipment.

CONTRACTOR shall maintain in good condition the CITY’s operating equipment,
buildings, materials, supplies, documents, manuals, specification copies and shall duly
account to the CITY as a fiduciary thereof for those possessions until the time the CITY
assumes the responsibilities relating to the respective function for which the property was
utilized by CONTRACTOR. CONTRACTOR shall report to the CITY the status and
conditions of its properties in the quarterly report. CONTRACTOR shall assist the CITY in
the enforcement of warranties, guarantees, and licenses with timely notification of
equipment failures.



A.2.3

A.2.4

A.2.5

A.2.6

A.2.7

A28

A.2.9

CONTRACTOR shall complete the system wide Asset Management System (AMS) no
later than December 31, 2020 and continue to maintain the System and ensure that it will
function within the current CMMS or as a seamless extension of the CMMS.
CONTRACTOR shall specify all pieces of capital equipment including location, operating
status, functionality, criticality, replacement cost, repair history, maintenance schedule, and
remaining useful life. CONTRACTOR shall annually submit a 10-year projection of capital
needs for equipment / facility repairs / replacements / upgrades. CONTRACTOR shall
provide monthly reports to the CITY regarding operational activities and non-routine
maintenance expenditures. ACES and ARM or an approved equivalent software approved
by the City will be made available to the CITY. CONTRACTOR will adapt ACES and ARM,
should such be necessary, to allow transfer of these fully functional software systems and
all rights for the CITY’s continued exclusive use at the end of the CONTRACTOR contract
with the CITY. Upon completion of the system, CONTRACTOR will provide training to the
CITY staff on using the software. In the case that this contract is not renewed or severed
at any time in the future, the City must have ongoing access to the AMS or have the ability
through CONTRACTOR to transfer all of the data to an equivalent system.

The Asset Management System shall provide the CITY with annual and long-term
budgetary information for maintenance, replacement, and capital expenses needed for the
preparation of the annual budget and ICIP.

CONTRACTOR shall continue to maintain an inventory management system acceptable
tothe CITY for the purpose of controlling inventory used in the maintenance and operations
of the Water Utilities System. Material inventory shall be tracked through the CMMS as
goods received and goods expended by work order activities. Work orders entered into the
CMMS as a method to track goods expended shall be completed within 5 days unless an
acceptable reason approved by the Utilities Director or designee is obtained.
CONTRACTOR shall provide statistics of these activities in a quarterly report to the CITY.
At the City’s discretion, the CMMS software may need to be replaced with a different
system due to lack of compatibility with other City wide software systems or due to
unacceptable performance as determined by the Utilities Director. If this becomes the
case, the City will bear the cost of the new software system and costs associated with
migrating the data from one system to the other.

CONTRACTOR shall provide personnel dedicated to the activities of A.2.1, A.2.3 and
A.2.4.

CONTRACTOR shall submit an annual and mid-year operating budget, including a list of
Capital Expenditures with budget information during the annual budgeting process and
each subsequent fiscal year by October 315t of each year.

CONTRACTOR shall provide detail analysis of the CITY’s infrastructure needs of repair or
replacement to provide a priority listing and cost estimates to justify any budget request for
the reported needs.

CONTRACTOR shall maintain existing Federal, State, and Local permits required to
operate the CITY’s water utilities system. As CONTRACTOR becomes aware of new
permits, expiring permits, permit applications or permit modifications CONTRACTOR shall
make the CITY aware and assist the CITY in acquiring said permits in order to operate the
CITY’s water utilities system at the CITY’s expense. It shall be CONTRACTOR’s
responsibility to provide cost estimates for inclusion in the budget preparation.

CONTRACTOR shall keep copies of all correspondence to and from regulatory agencies
with regard to the operation and maintenance of the Project. Such records will become



A.2.10

A3

A3.1

property of the CITY and shall include, but not be limited to NPDES reporting requirements,
State of New Mexico reports to NMED and OSE.

CONTRACTOR shall be held responsible as a result of improper meter change outs, meter
installation assembly rehabilitations, meter settings, and/or meter service taps. Inthe event
CONTRACTOR improperly installs a meter change out, meter installation assembly rehab,
meter setting, and/or a meter service tap, CONTRACTOR shall be responsible for any
penalties pursuant to Article D.5.

Utilities Operations Management

Water Production

A3.11

A.3.1.2

A3.1.3

A3.14

A.3.15

A.3.1.6

A.3.1.7

A.3.1.8

The CITY obtains its drinking water from wells.

CONTRACTOR shall notify the CITY of any pending regulations regarding the
requirements for safe drinking water that may require a study or construction of
new capital equipment.

CONTRACTOR shall provide a written action plan for monitoring and operating
the water production system by October 1, 2010 and as updated thereafter.

The water must be tested and chlorine residuals maintained throughout the
CITY. Additionally, the water must be sampled and confirmed acceptable for
consumption per state and federal requirements. CONTRACTOR to ensure
testing is being performed.

CONTRACTOR has no responsibility for the quality of water received from the
wells, but is responsible for providing additional treatment to allow safe drinking
water being delivered to customers, if such is possible using equipment and
chemical treatment systems provided by the CITY.

CONTRACTOR shall operate, maintain, and repair the CITY’s municipal water
wells, booster pumps, pressure reducing valves, and all equipment necessary to
produce safe drinking water for the customers of the CITY’s water utilities.
CONTRACTOR shall ensure that all water produced for drinking shall meet or
exceed all federal, state, and local laws regulating the quality of safe drinking
water through regular and required laboratory analysis. CONTRACTOR shall be
responsible for reporting in writing to the CITY and through the annual budget
process, any and all major maintenance and capital improvements needed to
provide a safe and sufficient supply of water for all current and planned
customers. CONTRACTOR shall provide properly certified employees as
required by federal, state, and local laws to provide leadership of crews for
proper decision making in performing their tasks.

CONTRACTOR shall operate, manage and perform minor maintenance repairs
on the CITY’s water wells and water storage tanks and shall immediately notify
the CITY when specialized maintenance, repairs, rework or abandonment
appear to be required, and will coordinate repairs on the CITY’s behalf.

CONTRACTOR shall annually flow test well meters and repair and replace
meters as necessary.



A.3.1.9

CONTRACTOR shall develop and maintain a crew for emergency operations
and repairs of all aspects of the Water Distribution System twenty-four
hours/seven days a week as needed.

A.3.2 Water Distribution

A3.21

A.3.2.2

A.3.2.3

A3.24

A.3.25

A3.2.6

CONTRACTOR shall operate, maintain, and repair the CITY’s water
transmission and distribution systems. Such maintenance shall include water
service lines to the curb stop. CONTRACTOR shall diligently respond to all
service calls for water leaks, breaks, or emergencies regarding water production
and distribution, and in no event later than one (1) hour after being notified of
such incidents. CONTRACTOR shall provide properly certified employees as
required by federal, state, and local laws to provide leadership of crews for
proper decision making in performing their tasks. CONTRACTOR services in this
function shall specifically include, but not be limited to the activities described
below. CONTRACTOR will work collaboratively with the CITY to develop a
customer interface to better inform the customer regarding construction and
repair activity status.

CONTRACTOR will directionally flush twenty-five percent (25%) of water
system lines annually. CONTRACTOR shall track the water volume used to
conduct this service as part of the annual water use accounting. The entire
water distribution system shall be directionally flushed within four years.

All distribution control valves will be operated at a minimum once per year with
the date of operation recorded for future reference. Each valve will be verified to
be left in proper operating position and in working condition. As part of this
annual "operation”, each valve box top shall be painted and an arrow painted on
the road (per standard procedures) to indicate valve location and a geographic
positioning system (GPS) reading will be taken. The GPS location data shall be
turned in to the CITY monthly. If the valve box is not properly aligned over the
valve, the box will be excavated and the box properly reset, using site-mixed
concrete to construct a new collar around the box. On paved roads, valve boxes
sitting too low will be raised and a new concrete collar poured flush with the
surface of the paving.

Assess plans for the current, as-built, water distribution system and identify
alternative corrective measures for water storage and distribution system
deficiencies.

Document the conditions and evaluate redundancies in the water system
storage and pumping facilities.

Perform Emergency and other water line repairs. CONTRACTOR’s
workforce will repair all water line breaks, in a timely manner and with minimum
disruption of the neighborhood and traffic flow. CONTRACTOR shall complete
ninety percent (90%) of all water line repairs within three (3) days.
CONTRACTOR shall be responsible for securing proper traffic control for
safety of workers and traffic and shall be responsible for sub grade preparation
and density testing. CONTRACTOR shall report leaks and main breaks, and
repair status to the designated CITY staff member using the CMMS software
on a daily basis. CONTRACTOR shall secure a City Traffic Control Permit for
all work perform in City Right of way or where a street must be partially or
completely blocked to traffic. CONTRACTOR shall notify and properly secure a



A.3.2.7

A.3.2.8

A.3.2.9

A.3.2.10

A.3.2.11

A.3.2.12

A.3.2.13

New Mexico Department of Transportation (NMDOT) Permit when performing
work within NMDOT Right-of Way. CONTRACTOR shall secure the permit
prior to non-emergency work and follow up with the City Traffic Control Permit
as soon as possible when working on an emergency repair of utilities
infrastructure where applicable. There will be no fee associated with the Traffic
Control Permit.

Provide updates for record keeping and documentation of record drawings
associated with the water storage, pumping and distribution system, and repairs,
maintenance, and construction. CONTRACTOR shall provide a qualified person
to maintain system records and drawings on the CITY’s GIS system. Updates
shall be submitted to the CITY’s utilities engineering staff for recording at a
minimum at once per month.

Provide technical and operational water information (non-engineering) on an
annual basis or as needed for grant, loan, and bond application preparation
efforts of the CITY.

CONTRACTOR shall locate leaks and use instruments to identify leaks.
CONTRACTOR shall work with CITY staff on active leak detection programs.
CONTRACTOR shall install and retrieve leak detection devices in areas
identified by CONTRACTOR or the CITY as potential leak problems. The leak
detection program shall include the survey of 10 different areas within the
distribution system annually and any reported areas where water leaks may exist
(see Level of Service Table ATTACHMENT D.4).

CONTRACTOR shall prepare the site for water line taps as a result of system
repairs and new construction performed by CONTRACTOR.

CONTRACTOR shall provide for repair and replacement of all water meters and
associated assemblies as necessary for maintenance purposes. Work orders
shall be provided to CONTRACTOR on all meters requiring service as
determined by the CITY’S Utility Services Division. These work orders shall be
completed within 5 days unless an acceptable reason approved by the Utilities
Director or designee is obtained.

Backflow and Cross-Connection Program: CONTRACTOR will manage, in
conjunction with the CITY, the CITY’s ordinance on backflow and cross
connections. CONTRACTOR will also manage a field program of notification to
the CITY’s code enforcement group and the monitoring of installations.

Domestic Well Permitting Program: CONTRACTOR will manage in conjunction
with the CITY, the CITY’s Domestic Well Permitting Program ordinance.
CONTRACTOR will also monitor and notify the CITY’s code enforcement group
of violations of the ordinance. Management shall include permitting, inspection
oversight, and monthly and annual reports on permittee's and program's status.

CONTRACTOR will provide a fire hydrant inspection and maintenance program
that complies with American Water Works Association’s Manual of Water Supply
Practices, Installation, Field Testing, and Maintenance of Fire Hydrants, Volume
M17. If during the course of this program development CONTRACTOR
becomes aware of an out-of-service fire hydrant, CONTRACTOR will place out-
of-service plagues and schedule their repair or replacement. CONTRACTOR




A.3.3

A.3.2.14

A.3.2.15

A.3.2.16

A.3.2.17

shall annually test 10% of all CITY fire hydrants for fire flows. The results of these
tests shall be reported in the Annual Operations Report. ATTACHMENT D
describes the level of service requirement for fire hydrant testing. The Fire Flow
Testing will be completed concurrently with the flushing program as outlined in
A.3.2.2.

When CONTRACTOR personnel are requested to operate the water valves and
fire hydrants for fire flow testing of new businesses that require such a test,
CONTRACTOR shall record the findings of the fire flow test by the commercial
tester and enter the findings into the CMMS section for fire flow tests.

CONTRACTOR will provide labor for installation of water meter sets and meters
for new construction. All water meter sets will be done within the right of way or
utility easement. Below are three (3) classes of water meter sets:

A.3.2.14.1. Double Meter Set and Can - Includes
Excavating the existing service line and curb-stop and connecting
to curb-stop or u-branch and meter set assembly as needed.
Installing meters on approved meter set assembly
Installing/re-installing meter can

A.3.2.14.2 Meter set, can and tap in dirt — Includes
Excavating to the CITY water main
Making service connection tap and running service line to meter
set location
Everything in item A.3.2.14.1 above.

A.3.2.14.3 Meter set, can and tap in or across asphalt — Includes
Everything in item A.3.2.14.2 above plus paving cuts.

CONTRACTOR shall install and maintain water meters. CONTRACTOR shall
provide personnel with the knowledge and expertise to set new water meters,
change out water meters, and rehabilitate water meter assemblies, as needed
based on the condition of the meter installation.

Service line installations over two (2) inch in size may be completed by an
outside contractor and directed by CONTRACTOR.

CONTRACTOR shall establish water meter service by tapping water mains
when necessary. CONTRACTOR may subcontract water service taps two (2)
inch and larger at the CITY’s expense.

Wastewater Collection

A.3.3.1

CONTRACTOR shall operate, maintain, and repair the CITY’s wastewater
collection systems, including mains laterals, force mains, and lift stations.
CONTRACTOR shall diligently respond to all service calls for wastewater line
stoppages, overflows, breaks, or emergencies regarding wastewater collection
and treatment, and in no event later than one (1) hour after being notified of such
incidents. When appropriate, CONTRACTOR will install service cleanouts on
service laterals to facilitate future maintenance. CONTRACTOR shall provide
properly certified employees as required by federal, state, and local laws to
provide leadership of crews for proper decision making in performing their tasks.



A.3.3.2

A.3.3.3

A.3.3.4

A.3.3.5

A.3.3.6

A.3.3.7

A.3.3.8

A.3.3.9

CONTRACTOR shall be responsible for training of personnel to maintain their
certification and improve their knowledge.

CONTRACTOR shall annually clean, inspect and TV thirty percent (30%)
percent of sanitary gravity wastewater lines listed in C.2. CONTRACTOR will
work with the Manager, or his designee to determine the priority of the gravity
wastewater lines needing to be cleaned. CONTRACTOR will also inspect
manholes for corrosion, deterioration, leaks, proper flow, sand accumulation,
coating, depressions, repair or schedule for repair as required; a geographic
positioning system (GPS) reading will be taken on each manhole inspected.
CONTRACTOR will televise the identified trouble spots in the system and note
service connection locations. This will ensure that all blockages, sources of
odors or breaks have been cleaned or identified. Consideration of the location
and traffic control will be given to determine the best time to perform the work.
In addition, direction of flow in the sewer system will be considered to reduce the
potential for damage from water being forced back up the homeowners’ service
line and into their residence. CONTRACTOR will schedule for repair any problem
that requires attention.

Provide updates for record keeping and documentation of record drawings
associated with the wastewater collection and treatment system, and repairs,
maintenance, and construction. Updates shall be submitted to the CITY’s
utilities engineering staff for recording at a minimum of once per month.
CONTRACTOR shall provide a qualified person to maintain system records and
drawings on the CITY’s GIS system.

Removal of blockage and repair of collection line breaks in the wastewater
collection lines will occur only within public easements or as directed by the
CITY. Work on collection lines on private property will be a change in scope.
The cleaning of house laterals on private property shall not be CONTRACTOR’s
responsibility unless there is a circumstance where the private property line
problem may have been caused by CONTRACTOR performance of their duties
on the CITY system.

CONTRACTOR will work with the CITY to televise collection systems for new
development and street construction/repairs. Televising will be accommodated
as schedules permit or will be subcontracted by the CITY.

For noisy manhole lids, CONTRACTOR will inspect for defects and replace them
if necessary. CONTRACTOR will clean debris from lip, then place sealant
between lid and ring and reinstall cover.

Leaks in manholes will be repaired by chemical grouting, hydraulic cementing,
or external excavation and sealing, welding, or fiberglass, epoxy repair or CITY
approved coatings application.

Perform smoke testing of lines where suspected inflows could be a major source
of high flow during rain events and make point repairs with equipment provided
by the CITY.

When a lift station alarm condition occurs and the station is equipped with an
automatic monitoring system, it will notify after normal hours personnel. If the
alarm is sounded during normal work hours, a crew will be dispatched
immediately to diagnose and correct the problem. After normal hours, the on-call



A.3.4

A.3.3.10

A3.3.11

A.3.3.12

A.3.3.13

A.3.3.14

A.3.3.15

A.3.3.16

person will be notified by the alarm system and will proceed to the area to
diagnose within one hour and repair the problem. All effort will be expended to
prevent, or minimize, any spill.

Twice a year CONTRACTOR will conduct lift station pump calibrations, one
physical and one via SCADA. Calibrations will also be made after major repairs
and replacements of pumps.

CONTRACTOR will exercise generators on a monthly basis under load
conditions to assure proper operation when needed for emergencies.

CONTRACTOR will set up a program that identifies which lines are repetitive
problem areas, such as sag lines, and provide appropriate cleaning as
necessary.

Actively pursue operations that reduce the generation of odors in collection
system, lift stations and wastewater treatment plants.

Perform emergency and other repairs to manholes, lift stations and wastewater
collection lines and wastewater treatment plants that generate odors, allow for
overflows and/or enable inflow or infiltration of rainwater.

Provide technical and operating wastewater system information (non-
engineering) for operations, grant, loan and bond application preparation efforts
of the CITY.

Prepare correspondence for submission to Federal, State and local regulatory
agencies in response to sanitary sewer overflows and any other inquiries about
the system.

A.3.3.17. CONTRACTOR shall develop and maintain a crew for emergency operations and

repairs of all aspects of the Wastewater Collection System when needed.

Wastewater Treatment

A3.4.1

A.3.4.2

A.3.4.3

A3.4.4

Within the design capability and capacities of Treatment Plant(s) described in
ATTACHMENT B and ATTACHMENT C, CONTRACTOR shall operate,
maintain, and repair the CITY’s wastewater treatment facilities and all equipment
necessary to produce safe and properly treated wastewater effluent that will
meet or exceed all federal, state, and local laws regulating the quality of
discharged effluent for reuse in irrigation systems or discharge to receiving
streams. The characteristics listed in ATTACHMENT C.

CONTRACTOR shall notify the CITY of any pending regulations regarding the
requirements for wastewater treatment that may require a study or construction
of new capital equipment.

CONTRACTOR shall provide a written action plan for monitoring and operating
the wastewater system by October 1, 2010 and as updated thereafter.

CONTRACTOR shall be responsible for reporting in writing to the CITY and
through the annual budget process, any and all major maintenance and capital
improvements it believes are needed to provide a proper and sufficient
wastewater treatment system for all current and planned customers of the CITY.



